
Define our families within this

district/borough?

30/40% most deprived neighbourhoods (IDACI)

Mole Valley contains one ‘LSOA’ neighbourhood. Leatherhead North has high levels 

, SEND and poor FSM KS4 outcomes:  Holmswoods ward has poor SEND KS4 

Bookham North has poor KS2 outcomes.

Domestic abuse and mental health concerns about a child and or parent make up 

40% of referrals to the MASH

The proportion of conceptions per 1000 females aged 10-17 in Mole Valley is the 

third highest in the county (but not significantly different from county average).

The number of young people from Mole Valley linked to drug offences is roughly 

average, but when the area’s lower population of young people is taken into account 

the proportion is relatively high. 

What works locally ….

- Children in the early years make better progress in Mole Valley than in most Surrey 

Districts and Borough Areas.

- The proportion of children who are children in need due to family dysfunction is 

lower than the Surrey average.

- Strong local partnerships and good working relationships between local people

- Quick early help response, face to face contact and co

- What we do is working well  when we know where services are but joining up can be 

an issue

Priorities for development (Early Help Offer)

To develop a coordinated and effective 0

district

To ensure a district wide offer of services to meet children aged 5

including mental health and domestic abuse services

To develop a co ordinated youth offer across the district, formed from SCC

and partner agencies, incorporating support from substance misuse services

To ensure children and families living in pockets of hidden poverty have 

access to services they may require

the proportion is relatively high. 

The rate of young people Not in Education, Employment or Training (NEET) in Mole 

Valley is slightly high.

of MASH referrals to Early Help are related to domestic abuse:  young people 

are overrepresented in police domestic abuse victim data (22%)

Mole Valley Early Help Outcomes for 2022

(Based on data above and local data collated by EHAB members)

A clear communication strategy regarding what support is available across the 

district and how to access it

An increase in early help referrals for North leatherhead, Holmwoods and North 

A reduction in referrals for statutory services (CIN/CP)  in the above areas

An increase in early help referrals in the above three areas

A reduction in ASB and crime within the District

Local Family partnerships to plan ways of 

capturing the voice of their community. 

Children in the early years make better progress in Mole Valley than in most Surrey 

Districts and Borough Areas. GCSE progress and attainment scores are good. 

The proportion of children who are children in need due to family dysfunction is 

lower than the Surrey average.

partnerships and good working relationships between local people

Quick early help response, face to face contact and co-location of some services

What we do is working well  when we know where services are but joining up can be 

Feedback from our early help partners

Our concerns:

- Barriers to access local services (including 

information sharing)

- Joint work with education

- Families falling through the gaps (increasing need, 

reducing resources)

- Waiting lists for services

We need to know more about:

- A-Z of agencies (who does what, where and 

when)
Priorities for development (Early Help Offer)

To develop a coordinated and effective 0-18 parenting offer within the 

To ensure a district wide offer of services to meet children aged 5-11 

including mental health and domestic abuse services

To develop a co ordinated youth offer across the district, formed from SCC

and partner agencies, incorporating support from substance misuse services

To ensure children and families living in pockets of hidden poverty have 

access to services they may require

when)

- Clear timeline and referral pathways

- Multiagency training and information sharing 

protocols 

What needs to happen next:

- Communicate the local EH Offer    

- Strengthen local early help relationships and 

partnerships – get everyone on board!

- Linking older and younger agenda to have a 

family model

- Appreciate what works 

- Build trust between agencies and with families

- Agree information sharing processes and 
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